
 

 

 

 

CLIENT NAME: Union Bank (Bank of Tokyo).  

 

CHALLENGES: 

Union Bank in California was undergoing an acquisition by the Bank of Tokyo.  The first order of business was to change 

the logo and legal name on over 9,000 documents and in over 150 different applications.   

 

 

SOLUTIONS: 

Akvarr helped Union Bank and the Bank of Tokyo by providing world class business analytics and best practices in project 

management to oversee the team that was working to change the legal name and logo on these 9,000 documents and 

150 applications.    The project was budgeted for $1.5 million. 

 

 

RESULTS: 

Akvarr was able to help Union Bank and the Bank of Tokyo complete the project on time and under budget at $1.1 

million, saving the banks $400,000 

 


